
How to Vet Commercial Construction Companies in NJ 

Choosing a partner for a new commercial build in New Jersey is one of the highest-

stakes decisions a developer or property manager can make. Your general contractor 

(GC) will be responsible for your budget, your timeline, and the final quality of your 

asset. While many focus on the building's interior and vertical structure, the long-term 

success of your project is decided long before the first wall is framed. It's decided in 

the dirt. 

The most sophisticated construction companies NJ has to offer are only as good as 

their site work partners. The foundation, drainage, paving, and concrete flatwork form 

the platform for your entire investment. A failure here doesn't just mean a pothole; it 

can mean structural failure, constant water issues, and a total loss of curb appeal. 

When you are vetting commercial construction companies in NJ, you must dig deeper 

than their building portfolio. Use these five questions to understand how well they 

really manage the most critical part of your project: the site itself. 

1. "How Do You Handle Excavation and 
Grading?" 
This isn't a simple "do you dig holes?" question. This is about understanding their 

philosophy on a project's foundation. A top-tier contractor will immediately discuss 

soil testing, sub-base preparation, and precision grading. In New Jersey, with its 

diverse soil types from the Highlands' rock to the coast's sandy loam, a one-size-fits-all 

approach is a recipe for disaster. 

Ask them how they ensure the sub-base has the proper compaction and stability to 

support not just the building's foundation but also the heavy-duty pavement of your 

parking lot and access roads. Their answer will tell you if they see excavation as just 

"moving dirt" or as the engineering-focused science it truly is. 

2. "Who is Your Preferred Asphalt & Paving 
Partner?" 
Listen closely to this answer. If they treat paving as a low-bid commodity, consider it a 

major red flag. Your parking lot is your property's "welcome mat." It's your primary 

fire lane, your main access point, and a huge part of your ADA compliance. 

A great GC will have a long-standing relationship with a dedicated, full-service paving 

contractor. They should talk about their partner's ability to handle multi-layer asphalt 

installation, proper water flow (pitch), and long-term durability. If they can't name a 

trusted partner, it means they'll be scrambling for the cheapest subcontractor, and you 

will pay the price in 3-5 years when the pavement starts to fail. 

3. "What is Your Plan for Stormwater 
Management?" 
In New Jersey, water is the enemy. The state's regulations on stormwater management 

are strict, and for good reason. Between heavy snowmelt and coastal storms, a site that 
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doesn't handle water will quickly destroy itself. This goes beyond digging a simple 

retention pond. 

Ask about their experience with catch basins, underground drainage systems, and the 

use of porous asphalt. A proactive contractor will integrate the stormwater plan with 

the paving and landscaping from day one, not treat it as an afterthought. This single 

point can save you hundreds of thousands in future repairs and flood damage. 

4. "Can You Show Me Pavement and Concrete 
Work From 5-10 Years Ago?" 
Anyone can make a new parking lot look good for its first six months. The real test is 

the five-year mark, after it has endured five punishing NJ freeze-thaw cycles. Ask 

prospective construction companies in NJ for addresses of past projects. 

Go look for yourself. Are the concrete curbs cracking and spalling? Is the asphalt 

alligatoring or showing sub-base failure? Are the parking lines faded? This is a true 

testament to the quality of their partner's work. It's the only portfolio that matters. 

5. "How Do You Manage the Entire Site's 
Lifecycle?" 
The most advanced contractors don't just build and leave. They understand that the site 

is a living asset. This is where a partner with comprehensive construction services 

becomes invaluable. 

Do they offer a plan that integrates excavation, concrete (curbs, pads, sidewalks), 

paving, and drainage all under one umbrella? This holistic approach is the gold 

standard. It ensures that the team that graded the site is the same team that understands 

the drainage, and the same team that paves the final surface. This continuity is what 

separates a good build from a great one. 

When you find a contractor who answers these questions with confidence, you're not 

just hiring a builder. You're securing a partner who understands that a strong 

foundation—from the soil to the asphalt—is the only way to build lasting value in New 

Jersey. 

 


